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fied his early promise. Disraeli had pondered deeply over the proper distribution of men and offices ; and there were three arrangements which he was especially anxious to effect. The first, which had been in his mind ever since 1859, was to substitute Stanley for Malmesbury as Foreign Secretary. Malmesbury facilitated this change by a spontaneous withdrawal of his claims; but neither the Queen nor Derby quite approved of Stanley for the post. 'May Lord Stanley not be inclined to go too far in the line of non-interference ?' was the Queen's warning. Derby replied that he did not think the office the most suitable for Stanley, but Stanley the best choice available for the office. Stanley's success in the 1866 Ministry justified Disraeli's selection; but the Queen's warning of that year must have often come back to his mind between 1876 and 1878. The second arrangement, in which for the time Disraeli failed, was the strengthening of Government in the House of Lords by the appointment of a Lord Chancellor more serviceable than Chelmsford in council and debate. The failure was apparently mainly due to the difficulty of finding a suitable substitute, as it was desired to keep Cairns in the Commons; but Derby, in reluctantly reappointing Chelmsford, warned him that he might ask him before long to give way to another.
The third arrangement which Disraeli had specially at heart was to secure the assistance in the Cabinet of his faithful henchman, Northcote. 'I began to say,' writes Northcote in his diary, narrating a conversation with Disraeli on June 29, 'that he might naturally expect me to resume my old place of Financial Secretary, when he stopped me and said that he had told Lord D. that under any circumstances, and whether there were a fusion or not, he must make a point of my having a seat in the Cabinet . . . ; that he must make my admission into the Cabinet a condition of his own taking office, so that the matter was quite settled.' There is reason to believe that Disraeli forwarded also the advancementtinguished statesman and the father of another, died suddenly on July 6 at the age of fifty, before the new Ministry was completely formed.rical strength from the moderate Liberals would be a junction with some of their present officials.'ully prepared statistics about counl and borough franchise and about boundaries, and th.< submit to Parliament in the next session a measu. its feelings really sanction.ess, for Lady Elizabeth is quite worthy of her husband.
